SM Sailing Meeting

April 14, 2022

Meeting Minutes
Join Zoom Meeting
Meeting ID: 956 9585 0378 (Password: SMSA1234)

Board Attendees:

President Andy Herlihy (Community Boating Center - New Bedford)
15 VP Beth Smith (Grand Cove YC)

2" VP Greg Stevens (Vineyard Haven YC)

Treasurer - Judy Quinn (Hyannis YC)

Secretary — John Maggioni (Chatham YC)

Administrator - Rob Hurd (Tabor Academy

Meeting called to order by President Andy Herlihy at 2004 hours.

Agenda:

1. President's Report - Andy Herlihy
= Congrats to Rob Hurd for his 500™ win as a high school coach
= Looking forward to helping out this summer

2. Treasurer's Report - Judy Quinn
= Dues invoices have been sent. Most have paid. Discount ends on May 1st

3. Administrator's Report - Rob Hurd

A. Spring Meeting Schedule:

o May 12,2022, oo Fundraising
o June 16,2022, .....oooviiiiiiiiiiiinnnn, Parent involvement
B. Training:

o Level-1 online classes are already running
o L1 & L2 in-person classes are being set up.

C. SM Sailing Regattas

Cumming Cup (Jr Triple-handed): Pleasant Bay CB. June 25

Adult Team Racing: Julyl6 and August 13 at Vineyard Haven YC

Gill Trophy (Girls) Beverly YC/Tabor Academy, July 25-27

Durant Trophy (Jr Team Racing): Hyannis YC, Aug 11-12

Prosser-Ginn Adult Championship: August 20, 2022, in J/22 at Hyannis YC

O O O O O

D. Grand Prix 2022-2033: This is the proposed Grand Prix schedule for the next 11 years

1) Optis:
A. Regattas

1. New Bedford Jr. Regatta (Off-Cape)
Edgartown Jr. Regatta (Islands)

Stone Horse Opti Regatta (Mid-Cape)
Wianno Opti Regatta (Mid-Cape)
Scituate Jr Regatta (Off-Cape)

Hyannis Youth Invitational (Mid-Cape)
Beverly Jr. Regatta (Off-Cape)

Nownkwbd

Page 1 of 3



SM Sailing Annual Meeting

February 10, 2022

B. Rotation:
o Always: Edgartown,
o Two of these three: Stone Horse, Wianno, Hyannis
o Two of these three: New Bedford, Scituate, Beverly
C. Scoring:
o Five regattas, count your best four
2) C420:
A. Regattas
New Bedford Jr. Regatta (Off-Cape)
Edgartown Jr. Regatta (Islands)
Vineyard Haven Jr. Regatta (Islands)
Falmouth Regatta (Upper-Cape)
Scituate Jr. Regatta (Off-Cape)
Hyannis Youth Invitational (Mid-Cape)
Beverly Jr Regatta (Off-Cape)

B. Rotation:
o Alternate: Edgartown or Vineyard Haven
o Alternate: Falmouth or Hyannis
o Two of these three: New Bedford, Scituate, Beverly

C. Scoring:
o Four regattas, count your best three.

o Discussion:

e Rework the Optis so that it is 6 regattas. Edgartown and the other 6 rotate.

e New plan will be worked out and posted

D. Regattas Logistics
o Trailers:
e Who drives the trailers?
= Most clubs it is parents.

= Have you checked with the club insurance about private cars pulling a

club trailer?
e  Who maintained the trailers?
= Dock master at Hyannis

= Junior instructor at other club’s Volunteers at Quissett

e Do any clubs do trailer driving practice?
= Not many but all thought it was a good idea.
o Towing boat

e Edgartown: tows a lot b/c the trailer only holds 3-4 420s

Load up the RC boat to bring Optis

[ ]
e Stone Horse: Trailer to Falmouth and then sail across to Vineyard
e Quissett: Will tow through Woods Hole to Vineyard or if they are on the

trailer already, bring them to Falmouth and sail/tow across

e Beverly: Tow to New Bedford and Vineyard
e Hyannis: Mostly trailers
o Food:

e How do you decide what to do give away and how do you pay for it?

e Club subsides some of the cost; regatta fee covers the rest.

o Regatta Registration.
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e  When is your sign-up deadline? Usually, a few days before the regatta
and then a late fee.
e Deadline for Swag before the regatta registration deadline.
a. Dry bags
b. Beach Towels
c. Hats/Visors
e Registration forms
a. Can we all figure out how to make each regatta registration simpler.
Finding a skipper/crew
e Google Form for regatta logics
How do you determine which regattas your club is going to go to?
e Parent survey
e What we did last year
e Minimum number of regattas that must attend.

With no further business, the call was adjourned at 2107

APPENDIX A- ZOOM Chat

19:57:56 From david smith to Everyone: Beth Smith, Hyannis, Grand Cove

20:00:45 From Andy Herlihy to Everyone: Andy Herlihy, Community Boating Center
20:00:46 From Jennifer Visco to Everyone: Jen Visco - Stone Horse YC

20:00:58 From Gregg Nourjian to Everyone: Gregg Nourjian Beverly Yacht Club
20:01:25 From Phyllis Partridge to Everyone: Phyllis Partridge Beverly Yacht Club
20:01:42 From Chris McGuire-QYC to Everyone: Chris McGuire, Quissett YC
20:01:47 From John Maggioni to Everyone: John Maggioni, Chatham Yacht Club
20:01:59 From Justin Kane to Everyone: Justin Kane Edgartown Yacht Club

20:02:43 From Chris McGuire-QYC to Everyone:

20:02:50 From Doug Jones’s iPhone to Everyone: On the road, so I will just be listening in
20:04:29 From Gabor Menyhart to Everyone: Gabor Menyhart - Hyannis Yacht Club
20:12:53 From Bri to Everyone: Bri Grenier - New Bedford Yacht Club

20:42:45 From Bri to Everyone: I’ve done “swag deadlines” in the past

21:06:07 From Alexander Zaldastani to Everyone: Alex Zaldastani - Great Island YC
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